
Prevent Incident of Concern Flowchart for School Settings:

Follow the school’s child protection 
procedures, informing the school 
Designated Safeguarding Lead + 

MASH - 0300 555 2866

If a child is at  
immediate risk

Report to Police CTU 
through 101 x78816990

counter.extremism@education.gsi.gov.uk

www.preventforschools.org   

DfE helpline:  020 7340 7264.

Anti - terrorist hotline:  0800 789 321          

www.government/policies/protecting-the-uk-against-
terrorism/activity.

http://course.ncalt.com/Channel General Awareness.

Mr Niall Markham, PREVENT Coordinator – 
Tel: 01922 654499 Mobile: 07766 160646

PC Mukesh ‘Sunny’ Lal, West Midlands Police, CTU –  
101 ext. 871 3037

NO

• Consider discussing concerns with parent

• Explain concerns and enquire into family 
circumstances and vulnerabilities that might exist in 
the wider family

• Assess whether risk can be resolved within school

• Consider support from your Safer Schools Officer or 
Prevent Lead

• Get advice + guidance from MASH

• RECORD – ANALYSE - ASSESS  and continue cycle

If the risk/issue cannot be resolved in-house: 
follow your school’s child protection procedures and 

make a referral to MASH

• Explain to parents/carers that we will need to follow 
appropriate actions such as contact MASH

• Be highly sympathetic and reassuring

• Use collaborative approach: ‘How can we help you?’

YES

Follow your school’s child protection procedures and 
make a referral to MASH via MARF and email your 

concerns to CTU_Gateway@west-midlands.pnn.police.uk

• Nominate a single point of staff contact

• Consider briefing other staff to manage on-going risks

• Maintain records relating to other agency interventions

• RECORD – ANALYSE - ASSESS and continue cycle

SHARE

If there is reason to believe that 
the parents / Carers could be 

involved and the child could be 
at risk of harm?

NOTICE

Are you worried that a child is 
at risk of extremist behaviour or 

radicalisation?

CHECK

Ensure checks are carried out 
with staff and record concerns.


